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(57) Abstract: the invention discloses a 
sale process quantizing management system 
that is established with professional 
language and professional conception. The 
system cans quantized manage the sale 
process of the seller and the sale 
management process of the sale manager. In 
the present invention, the company decision 
maker distributes the sale task to the sale 
manager according to the "actual sale data" 
and the "sale predicted data" obtained from 
the "sale process quantizing module"; the 
sale manager further quantizes the task to 
the seller in the distribution sale task 
module; the seller samples and inputs the 
sale process data, processes the sale event, 
and achieves the sale target in accordance 
with the flow and quantizing method; the 
sale manager performs quantized evaluation 
on the seller in accordance with the system 
configure. At any time, the company 
decision maker and the sale supporter can 
obtain the "actual sale data" and "sale 
predicted data" from the "sale process 
quantizing module" in real time, as the 
reference of further performing the 
company decision and the sale support. 
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m, &&mm®mtiLwmm^x%tt®&&mmmmwmxRto®mmm&M. £ 

xmmammm^ utmmmmmnmmmm^U; m^wmx%&M.%m.®mm 
mxm&mmmti, &w&%L%wmm%&Xm^»x£rtnLhk "® 
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sir, R^^m^mmm^m^j-mmTmm^^m^mmmmmu^ 

15 dk5lk^5E#t:W3a36fo|jH. tetfki&ttlM-l'I'^ak, &fflW««i±S«4fctfffi3R& 

%m*%m®m, m&mumft®m&m. "A" wiMau 

^kit^^^c 3sffiitJtm@#tt*. *%wMJ&mw&j3&. 

MM 

^Jt^-f+ffl^WM CNMIjgfli3g (ffl2) »&ftX*^j±gia*ra*fc^3&<Jj5^. 

mm-, mmmz&m^ttm &±mnmmmmmmm ckm-vs *m&. mmm 
cnm-vs &m&&T-^m£^mmmm cnm-vs,. -^mmftm&mmm 
35 &±&&-^&&+®&mft,&m®mmftm cNM&i®nm&mm±.uftmmi& 
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js-^®mmttto&ttmmmm&&%tm&j£m cnm-vs wmmz±* 

H4 ; hi m&mm mi 5%mmmm&®& H3 mmmmm 

%r$L& H3 ilistW^ H22 if H4 *IlBB 7 0T^, 

#ftm. 3£*£i£3M« H3 H22 ^gE3fcig/£ H4 

&^&fn£^&J££lfe4 > h^£j&, &B*±, &4^&B^7£w]^Ii n sltt 

&tt%#i&w±, &muT&Wr&.# cms) , 

^□4£ftS32, m^±^±*S33 ; «^±«[ftS33X^»JRS)l5«*«4fcS331, 

sasra«i*fcs332. ^^a^is^ts^i^ S333, tf^itt^-mvfrtfasijte S334, 

m^it^f/r^ft S335 *n{i ^atfagSife S336. «gEtt#tttt<bft&&f|?jgtt@ft 
4fcffa*4fcS333 (ffl 8B) 5 S333 «4fc*5ftWS*aWJrfaiWWCNMIg«l||B (S 

2) +«r#W*ife*ijg**JR. 

^iiitagtfttii^ S333 fcera^tt^aish mmmnmrnmrntk 

S3332, ffitt*F#$tttfE£«#l S3333 (S3332 ft S3333 &ftAffitt$#ft&#UI;0t 
ft) > iffli^ S3338 *nf8«£&gift S3336. + , 

S3332 mmm&ftmMMmmik S3333 i^ii^iMg. ^«wseift 
s333smmmxwm&s3336 &mMm±izft. mm p mmmnntm 
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-^mAj&mmmmimmMmmmftmmjkmmftmfmm S3332 ?t-^o 

ii§VOC"> "#:itBP/SP", "$iARC", "SI $t#i£it" , "it^J^#*#" > 

(1) u?3ij£i£rpppi^s33320: ^«A^m^-m^^iaawfsm*^iiT^!^*i 

^ PPP^O 

(2) iR^jKPXff S33321: &M£RPPPP*m, ^«A^#^fniaS"J^l!r««a 
fl 1 * 1 *^ 6^ PR #J KP (COL,CA) KP W "&mjj" fPPPP^ftSo 

(3) %ffi VOC XJf S33322: f8«AMM*l*) KP [ft PR *P PPP ^ff E*^tfr 
#)5£ffi kp m VOCffEo 

(4) i&if BP/SPXfpS33323: AIM VOC ffc^j KP i&it*B& W BPs/SPso 

(5) SI^#i&if S33325 : ^WAM^cM WmiX^Wffm^itl^^ KP ^b^# 
RI> AIl£ CI tfj^iSfn^T&c 

(6) aiARCS33324: lg« AM&J8 ^ ifX^tfUs S&#^1^iIX&i&it CNM 
Sf?f§m#J RC A&, ^-^RCA^aiAo 

(7) it*ij^«*# S33326: mfe±&i%i-\-2.Js, AM JP^#^±^^it W 

CNM-VSc 

(8) Tftifif feXJ^ S33327: t=S AM fe^^^^^^Bir 7 ^X^W^c^^if 
ttc fg«it$ij£i&iti¥ temil^PJWjaA^ft*#^M^^^^ S3333« 

x^wxm^s^ia^f ^BUXJ^lft|W]ttt, CNMXaa^ig^^^, 0m 

(6), (7)fP(8)lttf*]#, #S^M(2), (3), (4)^(5)4'W-^ 0 tilslt^-^HB 
#*#^JS6tlWlUA^(2), (3), (4)fP(5)*ltt-^, £^(2). (3). (4)ffl 

0T&$«V#&M*M#|:!& S3333 &©#UTi$«»#X0 S33331 *nf8££#W 
teX^-S33332. 

(1) IMTt8tf£#XJ*S33331 
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m*%*i%k cnm mmtft-^m** 
(2) mmmmrfejift S33332 

ikmmy i^mmm^mm^± S3334, i^ii^iaAT-^ S33320 nt^mm 
iMitii^ S3338 &mmm4*&mmfmm*ftJii£ifto mmm^mx^m 

ft: 

(1) %>mm\mmmvc>Mmmtt:$r. 

(2) &M)^t££, -^^«A^-jg^it^«c 

(3) mm^m.^mum^.mmmx^mm^if. 

(4) tt$tg«AAffi«*#ftff;@mftig. 

(5) &ffmm#m. ttmm&mto&m. 

(6) ttja«iswfe««a;gw«*»fe. 

(7) iammmnm, mmmx^m^wx^. 

(8) ScjRjRSE«a«*teWia«3{*«iiAflaffai«^«E. 

(9) Btfi> m.^mm^ix\iXRm^xm^mmm a 

mmnm^wm^ S3336 &mm*ft&mmmto&m±)&ft. ^mm^nx^ 

(l) ^«^^AMm^^«*#^itm^Si^^*#^ll£^I^«)^#S]^« 
'±r> timfaisii^^«5:^x#; 

ft-, "m-mm" > «m>£>mm" wtmmtt&Mmmr&mftiBm&m. 
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-fcmxm^ "mmmmitm^" S333 ^mm "gummmm" m 

S3330 *mt££m~$mitmn-^mmA% mmx^wm S333 ^mmmmmm 
&M%m®fe&m$k%mm& S3337 ^mmmx^mx^mmitmf^o mm%w 
mp-zsummi&kK "ffim&mmikm®:" S333 mmm.&uftftMM "m*mm 

m 2 K^wmm^w mmmm — cnm us 
s.3 %*Rw&)i?^mi& ppp M/^ts 
m 4 %*RWMi?^mi& pr m kp m^mm 
m 4 %*nw m^mit ai m ci m^n^^mm 
m 6 %*RWM^m& cnm aa#^w^sH 

m 10 %*%w^w*Mmmmz cnm-vs ±-^t® 
s 12 %&%:m^m*Mffimi±m cnm-vs t-m^^ic® 

cnm-vsc ^^cNM^tivii^^, MiA^i^ii^iifiA^tiita 
ffljie^ijKP, voc, bp/sp, si^p Rc^&^&m^mmxiftm+M^ mm 

*MW&) CNMia«&WT#W^1fM&*fl;& : 
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" r «tifc4b3RJ»«tS" (Phases of Purchase Process, PPP, WT(W))^^^ 

£P0 3, PPP &fgfl|#*tt (Need Emerging, NE) . Wi$LfeX (Need Defining, 
ND) > jfc&Wfa (Selective Qualifying, SQ) > JI^tAbT (SeLecting, SL) , £?f&ij 
iffa (Follow-up & Controlling, FC) fP^HiBlZ, (DateBase, DB) 6^M5fr&o fAffi 

mmmmftt^m, &ttmm±, ppp gwu 4+tft&tM t tt#ik*im&. mm, 
-^Mwrn^mmzhk nd Rms*? sq m&js&*s unjnmm nd 

PPP jSallim^^^^ife^o 

ppp M;Wwm&&p "A" Mr&m^m&m** ppp m^^mmu^ 

PPP^^«^#^§P^{|^^fP^S^M^-#!^#^^fP^^^^^^JEo 
MifWI^*#, ^itflmifaltt^J&fM, *P&-|£^*t^PPPitt£- 

i^s±i MtfmM, mm #r, ma ppp m&, *s 

mmT-MmMmnm*m^ttrtVk* hkmmism%&jmm*m, »a*s*Rppp 
i^s^^^*p^«ae^*$^^^^w^^attoPPPm^^^H>hM^±w^* 

*%w<p&RMrm^ VP?-. ^xppp-^M^^^mm^wx^ppp; m% 
ppp-^tf^^ia^wpppo Eia^^^w pppw&^m, ^awNM^^^iwj= ^ 

W, ^i^^^^m^i&^iJWli^^^^^T-PPP WPlP^Prt-g, #-^^^M^A^b 
Tppp&<jp||5>M^S, ^^toW^^^^^-pTMWffxttto 

&*rw* .ffl^a^ppp -*Mfrmigmmwt& t m^Appp fr^m^f" x n 

2> ^MiS — "%m%&" fP "3:81 A" 

$ps 4, jA^mMtim, mmmmmmm^mz* izwm^mmm" x" 

m "WM (Money)." (Product) " a &&-tm% (i$«) il^M^fcH 

(Purchase Roles, PR) : "WMM" PR f P "/^"pIT' PRo 
PRX"T^M "fthm" (Approval), "mX" (Suggestion) fP "ffflfl" (Use or 
Management) PR 0 6 ^ PR: ftkm^ffl^t^^fe (AM-PR) , mX& 

mwM&& (sm-pr) > ffflti^i^fe (UM-PR) , wmmmj bi &n& (ap-pr) , 
mxm$kj hi &ft& (sp-pr) fp^ffl^a^B^^fe (up-pr) » 

^g^W^^M* , 6 n PR WAtZ^'^iA" (Key Player, KP) . 

— ^ kp rTW^^— PR, -^PRij}^WEb£^KP*&|W]7pctB 0 £*E*Fs 
PPPp^^S, 6#PR fi^^^PR^KP^W^T^I^l, ^IhIPR^ 
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"te^^J#"^SS^jKoKP^"^niSj^»a^WAS << ^MitjALW" (Core Opinion 
Leader, COL) „ 

^fftfA ( Competition Agency, CA) M^W^JT if75rffi, 

&^mTmmx&)&mmft*}to kp 0 

PRfn "BWfi" &\RM%P "A" PRj£S^ii§ 

p "A" iis!i§isittm- t kp, ca^rcol^^^ "A" mj&m.mnj&ft* 

"i£ (View On Criteria, VOC) ^fm£&£tfj±JiS, KP &M 

Mmmmmfm&rtnmftmm&&^m&M&mteo voc&s "mn&" 

(Conceptualized Point, VOC-CP )fP"-R£pflI^ " (Cognitive Framework, VOC-CF) . 

voc-cp m. kp ^{nmumMwmMm^^; voc-cf £ kp voc-cp 

VOC-CP &*£KPMtt*P«*»ftt##W. £#£HJ*, VOC-CP *PVOC-CFi£)fctl 

voc^-^tesKPtfr^^-ittiiu ^«^^^pii^T^pppi^^^, % 

PR fitJ KPRT^WSIP^ VOC-CP, VOC-CP W "T VOC-CF, ft 

*^raj&«toitffl3lw^»fttfl<iffliiS[J53fctfa (ti, j&f&m&^ kpi# voc, 
ie*rw*, vocm^p "A" %mm# (Vttkmmm) MMmmma,* 



(Buying Points, BPs) ffl ( Selling Points, SPs) £# KP ffy 

KmMfa'gm&fe&Bm&iln&c BPAteKP EBfflft^jl&XWtfjSi sp£#kp 

W*35ffilRjWffl*tt^^attWfBfB. w " (HBP) JIKP WGS&teBP. 

4£Hffr^fPgW£Att#i»:£, VOC»Sffliifl>JI##3ia^*«IJ£. BP 
fasp^^^KP^^fi^WM^S^: ftKPjfi5?JfPttffli te iSifl«i^#ifrfi#l&; 
ffi& voc bp voc ff\&mM&tott<M.faWyLB&. 
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&&rf7%)xm, m%ft%j&G5nffift&)m%Rm. m%Rmwm& kp^bp^p sp 
m &iikiR±. ^^kp^bp^sp to\k^m&o 

- m kp \k\Psmi iz: &mmni$.m*fc&& ei& bps ^ sp s , tiici^ftg "&m 

sh" m^ufe kp a+eff & « " bps *d sps„ 

^^j*, bps/sps ^vi>£^^ "A w m^miftmrnm^mmm^o 

"ff^^&it**" (Selling state Indicator, SI) M&fg^&fM^&b^ 
ifc3f#o&#&"^®e#t&" (Relating status Indicator, RI)^**, (Attitude 
Indicator, AI) fD 'M&'frif**" (Confidence Indicator, CI) H^Jafeo 

kp BMkmm&}£'> "mm^^mnmmm^m" <> -zmmmji^ k? mmmz.m 

HFWtt^WSfe^FJftj "Ki^-i-iS'Mt^^^KP^ffiiJ-^^M^^jr-jfS; 

Ai^KP^BPs^iA.isjiiSo r&mmn&m&m, m&piftfcmj&ft&&zt 
mwm&KPM "mm" *r*±, kp t^EvH^iAiRPJMms^ "tAt&" 

^inW^AffllRl. KSKP#PJ7£VOC^g|ft BPs, £M£i«®±/ £l: && 
#Wfi[«ltt^jg 0 wr^^ Ai$iJ#fiJ 3 -t^AEfrlfc: ffli (**^FiAN) , t (**iAPl) 
*iSi (#^iKIwj) . fg|g KP*t-^ift BPssg sps M s H f #&&£5Me8fe 

^ AI W^jHS. 

ci « kp ^ sp s w^jT-i^Ries. ci &mto%KP %ffim%n%tfyBim&. kp 

^mmm^mm^jr-, m%ft%fa»im&mm*. fr^cift^KP^ss 
sp s to&ftikmmm. mmum^wm^mt kp tiiMMMw sp s m& 
nmm^i^mt kp & jt-s sp s w«i»i.ci sxt kp taiwj sp s ^t^jps 

^sps^^s) ; MJ.3i#*sSfi<i^fftta*, *$-ew^rnBe«ta/h. 
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T&R-%mm&m^ kp mn^ ppp m^n^nm ci. ci pj ^mmxmsm^rmim 
w*. mM&mk&M^mm&mmMT-m, ^KP^sp s ^"^jr»#"*tt,^ 
&T&&mf%mm^WAMW&, ai*p cimmmm^-Mn^^WAM^^ 
&}ffi®%iBo &m^®n ci^fcrnmuT , "sum ai^^ci^^mi4^^o ai 

fflW±WKP, VOC> BP/SP m SI ^ffi^-^^-S (^$®) 
PPPfPBt|WJ^±^ CNM-VS(® 2A)o X$nS2B^^, M^-^ CNM-VS # 

cnm-vs mmm&Xo 

"^ig^W (Right Communicator, RC) stitftfat^ffitbiismift A±o 
Rc kp Mitt^, Rc«£-ig, ^m^m^m^m^^m^wm 
voc, bp^spc mm^mmmm^^mRc^mK.?mvoc; % kp bp 

SP; f#£J KP #J RI> AI #1 CIc 

W± 6^^^:^ CNMAIf : PPP> KP> VOC> BP/SP> RC m SI. 

(Competition Element, CE) ^^^^jl^M'fPfifillSft^^&tJ-^ 
H*o CE^MI^S^'Ja^^^^^JJI^^, CEJt*t CNMA^ft&MI& 

M±ltt#£^;i£o m$p : >Fjtgf#fiJ*l*RPPP> ;j»iijKP> 4l*j-^#-*j-^&W3E 

# ^jew bps/sp s > ^mmmft M SI 

8, ^-Mig — "CNMB^W 

CNM Sfi # ^ ( CNM Components Library ) ^ CNM ^ 11 ^ * If ^ I bJ $t ^ 

#. ttTm^±&%:n, cNMnmm^m±±&)&>b%m* cNMifi#pii«g^ 

$0®6, CNMI£#^^^WTS^Se#: 

® ppp^#ffi@e^: ^isi^i^rppp ^appp m^wmwummR, 

(D PRlttKP#fiESe# : ^^l^RPPPT, ^^#^PRWKPi5pTfgWPJH 
® PR ft! VOC-CP K#: PR ft kp &#£ft^A PPP RfrSWIBWrWW® 

1SW VOC-CP; 
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® VOC-CP m VOC-CF E#: Wfe VOC-CP Rlf&#iM* VOC-CF; 

© VOC-CF ft BP/SP BB#: «Wfj£W -VOC-CF "mfflM BPs/SPs %m&x 

© BP/SPW&3M4£WMIEEfF« WSft&RnsJlffl*3t«r«fS BP/SP 

© BPWAIE#: ^WalJ±?W^«^#^^*feSKPX*#&--^BPW 
All 

<D SPttciE#i ^WMWi5$«|i#^&*&jr- KP W al 
3£ sp tfj ci. 

<§) RC#tEE#: ?*l3fi#^CNMlljRfi<|RCtPnriBW"W*#tEi 

llflfllfctf Sffi^teJ&tottJfitEfh $R bp/sp Mf8£»fflE#$. 

UTmtn f(x,y,...) MJgi&S;*. f S^IT&SMft, x»y«^AH[feW3g 

"cnm m^xm^m^E cNM^mm^itmmmitum. 
&mcNM&*mx%%m*m*wift-w\&&f!\m "cnmms" , cnm m 

HfcMg^: f(PPP,KP,VOC,BP/SP ) RC,SI). fWTFRKjWifc, "CNM/&M" M 
WT^vi^ji^^. "CNM^JfejS" ffl ftgl "CNM^^jg" ffl 

"ft'bfll*" fP MH^te rT#*j ND, NE*QSQ=>r»m. 

3¥&8t*: 1&£f!if^ii*i A &}%mm%> a, Cl3?b, RI^jc, ^SftfSdSLWBt 
llj^t, AW^-tii" Etl f ND (a,b,m,M,t)> f NE (a,b,m,M,t)fP f SQ (a,b,m,M,t) 

= «B#£j*s A Hrfi^fti'EHi f N D(a,b,c,m,M,t), f NE (a,b,c,m,M,t)#l f SQ (a,b,c,m,M,t) 
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RT«WjS«ffl*. AMBfcWSMfc&fcifc, ft fettle ffi*»ffl*Pfll1*tt&$Mm 

cNM-vs&m&&T—^m$^®i&tiimto cnm-vs., -<t-mifi±m&ttmm 
Bt±#&-+&&+mi&*ft, &mnmm*m cnm mmn^mm^±u^mm 
mm cnm-vs. ikmnnmn, 

mfs-^mto®mxtmm, MmmK®®m&mtom-^®mmi*mmumik t 

m , &mmAL&m\}®^vtu cnm-vs w*5iii^±o 

& H21 t=jmm&mm.%r&& m sumsnb.. mmwmm$r&& m m&mm mi ^% 

ft, H3 &<^ai3tN& H2K ffl/ ±J **^i&-& HI fa;££tffl^«# 

liilil^^ H3 W&mt& H22 H4 £#HiLto 

fe 0 ^-^lll^AM*Tft«&&lttIR®BtSft^A^, MMftM^felttSRim 

ftHi&ito 
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S2> itfiMs3, 3»cjE^«i*fc S4, a*. m±&mmik si &&Mm\k\iEmik 

S3K»JB^P«^S32,jR^±«^S33;m^±«^S33X^JK^«:S«l^ S33K 
^EMNWt S332^^3lfl*tt,t : S^^ S333,ff^fcfc*n*#*S«*:!* S334, 

»Kitit^w*4fc S335 sHim^-m^ S336 0 mmmmm^m^mmmm 

<fcW3l«4teS333 <ffl8B) ; S333 «tfc*aW***«!lim»WWCNMXSffl + W^ 

HI, iii±ra*&H21, 

*&5ij«^3s»ji^* H3 mm±&mmtk S3 * « £nnif #L&mm&Tft±&nm& 

S3+*^iiE**feS31 WttPRiUffi, fl!f*ftlg«l^r!UfiJfe»«ftP*4fcS32, S32 
«18i*:fc»IBW£Sm*MBteJ3l& S33 W T flt 81 *fe S33K £JBm$B«*fe 

S332, ^Haa*^3ffi«^S333. tf^itf S334 SR3»JS^it^rr« 

& S335 Kittm; #?8tft#*i&if mi hkmmmmm H4 m&mmmtk S4 

4 , «t^B^HS[*BsKmJBfi8PJafi l isjr: it#^miii±H22fa S2 $fii£I$3Eft£/$ 
H4*P|feiB#8l4feS4*, EH*, it»^mRTiiiira*&H2K S2 

2, t am^^si^ 

S3 *ffym&mftftffim& S335 ^JUJitfi 1 S335 8S4fe££ 

mm mm& S4 ^ x #Ry%min&%.iii mtks336, s336 3iM&H2i, 
*fes2&«^«Fi«a#Hiffijs^j&. wn, s335 ^j/5, m \ frm+&-'ikmm& 

tt&m%Mft%m®feum, ^mmmm^^y-^mmmm , S335&M 

fflS336, S336*ffljStW3afe<irE&«^*jR^ffl^Wffi^«F*i(l«:#Hl5 Hflflfcl, 
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tE*%w&$tm i ¥mtk*, imasA^, mm&mmik < gmmtks333 

mmmft&ifmmmik S3332, m^mi^mm^m^ S3333 (S3332 m S3333 mm 
ftmmmftztmmmmik) > mm^mm^s333smmm^wm^s3336 0 
w*, ®mm*m\<M>nmk S3332 mmmmw^mmmm^ S3333 
m*m. mmiimm&s333%ftmmiLm%&s3336 &mrmz±.mft* mmpM 

mm&mmik^mwuk S333 igfrtfr. -^^m^EMm^wM^ S331 4^a^ 

mmA%m&-^iM.mmimmmtii£j5, ^um^mmmmit^mmm S333 m 
m-^mmm^o ®mx%&w&feMuufems333\ m, mmmA&mnmmw 

mzm®: S3332 wm^mftmrnmrnmik S33330 mmm^ntm^^chKmmmi^i^ 
i-tmrnrntk s3332 3i-#io 

k mmm i ¥mfmMm^iS3332 

m%m sb, &#§w "mmmRm" , "iR#jKP", "iivoc , "-&it 

BP/SP" , "$iARC"> "SI$f#i&if" > "if Mm^mi^" s "i£iti¥fe"8^ 
XJ^o ^ff^it^m^lfi-it^^te^pg^ CNMSfiftJl, ^^^^N> 

VOC-SP i£CT3 512: #1, ff^A^i^&^KP VOC-SP, ^ 

VOC-SP Wi^^ffi^Blt^^^ VOC-CF; fg«AMi^ nSUmmm BPs/SPs 

£n, li^AM B^-^^-t kp ttM%^ voc-sp itlTjl^a^a-^^^ voc-sp m 

KP^£'l>|ft|n]Ig, ^ VOC-CF VOC-SP &]\k$.m&; itAMBi^t 

BP/SP^fi^KPo ^«*#^itmfim±^'t'/SS^^S— t "T&i-m&" fflCNM 
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Rrii***-^cNMS*fifj&WEg*a*^«. fci*n. a8ippp«AsQBfraw 
4ttt3i»f&m w & "^jf-mumw ci^o.s w -asmi&wfiJBr a "£kp 

"ESm&iJ" , £L*RPPP, KPfPSItfj ^J&ffljg "ilftttiW . 

VRjj" m PPP fa KP^W^^In)^ VOC; ^imW VOC ^^^it^lnJW BP/SP„ Mil 

51$, ttxt^EKiBP/sp RTfl-ffim^raW voc; voc W^ram^nu«J£KP»*#i» 

pr, s^^ftfa^APPP&^w^Rfrs. nmtm, mmx^u^m^x 

pppflJS*iPRflJ8.*^mKP"«Thtt* w Wvoc, i?i8Jfc"& 

i£#t&" tfj VOC*i$i^KP|ft PRfsB^APPPfim, ^MflScfiRPR#fS*l^ 

Appp^m*^itT-^fi«*#w voc *aft«**iKtt{t£ig"!jmjR. *rh;§ 

(1) $t»J*l*R PPP X# S33320 

mmA^mmmmmmmBnm^mmR ppp wi-a, ppp Rfra#rj&*i 

A S33320. 

£&ffipRmiflffi cNM^^ffi|jbIA^s^gall^SlJto ^ ^ppPo*x/^^t , ^ 

*tS&XASd>5»<« « f ffl«RPPPW«FfiEK# w . 3R«£ffl^ScRRffl^PPPW4*fiE*^ 
iRjfcflli^ffilUigAbTffl^PPPWW-Bfra. 2I£p "ffl^ ppp tfj#*iESE#" #SB# 

HMifJ&*fl*5£ffl&PPP. »*SftE#i^WfJlAWfHt, Wtt&S 
S3335 ftfcSrft CNM HB#W«i&. aBxaWtottillWiSE WTIir+ffill. 

±J£ft|gtm&9JiK&jEttlK£-# H3 jg, %M&mm&® H3 ScJHWTawm 

tfMiS:' $n%$^jSttjR#« H3 *ffjppp&gf&m&pjs33i to&mmfe, 
mn—^uBmmu, M*&gijs33i i&£§£#£s33i is^cEEit, 
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xmmr-^Jimmmn, #i&@s33ita£A<i**fcj&. &ftmMB.tommm&w 

TXff+INo 

(2) iRM KP X# S33321 

&jm*rppp, ^AS#^iR»m^«a:@^»di6^PRWKP cca, 
cod yiKPW "mmti" fpppp^{tm s #&fts$rA S3332. 

i&aSil#tt»«W#fc«1**#JW3^«M kp, t^kp^jpr, "Bmjj" , 

PPP, COL(CA)^{fEo 

EftjfeMffl&PPPT, »*«WpJ£PRWKP#RTl|gWWS1*fiE, #fiJ»a»4*ffi*« 
»J KPc- 

kp "^mto^" S332 4 3 , *>m&3SAn^tnfm> 
amfifj&*tt M^fst kp atift So kp rtiuji— 4-asr— tw^s^ti pr> 

(3) VOC Iff S33322 

mmx^mm^n kp w pr m ppp ^it »3R«5 kp m voc ftm, # 

& VOC {hE^A S33322o 

^S85Fii«w*igW: ^Ammmimimm^mm m voc-sp 

^pvoc-cf, mft%xfoxr?%ftteM.m m voc-sp m voc-cf. 

*X#WEtB«fl&XJIMd>Kit#' i PRfi«J VOC-CP R# "*P" VOC-CP W VOC-CF 

i£#" o %m.mp ^smmftfe pr w kp ittswtA ppp m&wmwGwmmg 

VOC-CP, VOC-CP *Sm&&m& VOC-CF, #-&M&^Sfi#*i£iffP5£Ji§ 

kp^voco &®mffi®i:M;Mw*&T , mmmp^&Mf$,-W:%i&ffimmi ! ¥ 

m^5% KP ftiER) VOC i£it^, Stt + feiS**^*^^*!!^^^ KP & 

IWM voc-sp, voc-sp flfxtJSzto pTflfeto voc-cf mm. 

(4) i&it BP/SP Xff S33323 

*8«A£&JiB VOC *i£it BP/SP, BP/SP fcJftfcA S33323c 

BPs/SPs. 

*X^W§tB*ti&XASd>5ti^ "VOC-CF 6tJ BP/SP Hfi#" *P "BP/SP 

m^5:#^mse# w . %%tmp »s voc-cf nmffli»* bps/sps 

&m bps/sps s»i^«£#ftrm, bps/sps mtt&feWM®mm*mmo 

(5) SI$f##it S33324 

«*AB»jHUJitirxff mmBmnmjA kp ri, ai m ci w^^w 

V*, SI^m^A S33324o 
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J*2:*Ht&fi<J MSI. 

*X^W©l6»SftI*Mi>5JI^ "BPMAIE#" ft "SPMCIE#" o 
(6) flfttt RC S33325 

m*Aft&m&itoxi¥Mto&&nm&mm±&&ft cnm wmmM.m rc a 

ft, -^RCAftfifttt. #&RCft,&*feAS33325. 

m±x#&<j# AfcAiK&jgttfi— ^Tfifraw cnm-vs tru. mmmpnute 
it^^s-t- cnm-vs Btr»«ftffl±at--^5{ii-*^«^#Sitfflfi 1 ftefc. 

S33326o 

^fflilifteftfcm^, t^it^Jg^jS^^M "friaft4M»i*#8&*fe B S334 *7M 

(8) Sit if f*XJ^ S33327 
«1ltfaAfi»MJR^*Jfextl(fEg>hxmW«it**f^Wtt. 8cJ»fUR£«:£. if 

i£i»sm&-^mm&ix, MiSRii-fAWi^. wtts^gjss^i: #i«r 

PPP, KP^faEM^Jir^WM!-; T&T+M^Stt&&f8«A£##*M8fc*##r 

mf\r$mmm#yt S3333 D iswii&if ^mmm^-Mmmw tims+j&mm S3332 

{s,&g#j£ CNMfi38±«lJR^fli1iagW CNM-VSo 

*-^*81l*FfFi8:ttjBSifclB(l), (6), (7)*P(8)MF»3&. #S4>&&(2), (3), (4) 

fl(5)+W-*"tttM*j|r ft*. tttt*->h«1MF#WBWflrWA*(2), (3), (4) 

^(5)^^-^, til Pm & ®£ 4^(2) > (3). (4)fO(5)M^i» 
2. S3333 
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mmikS3321° fflH*#^Jt«E«l«t*fe S3333 feiSi *Mrffi1l*#IJ* S33331 *P 
S33332. 

(1) m^Tf^«*#X^S33331 

£$«it$ijiifti¥fe;5, fi«AA&Jlit:&Jft^^#, ^^^il#t BP/SP, 
(CNM»&) , #«F3R*^!l»|g*&AS33331. ffiH*#&RTW^tScJlRffi1i*#«Th 
cnm /&&Jgftr— JEJt^. 

(2) S33332 

«««SA^Xt«jS*#jattfWfli. ScJfciRglSi&Jfe, WttRTiB*-^«1l^«, 

l»*«IE*»:*#Wtt«1IJl!g*«1l«F± S3334, f^&fS^jtAT-^M. 
S33320 jr-&W*fi**#«tt«S8l*fe. 

*«-t8««:itlo««^ti, «*Afil£ffl1Mf#Wfe S33332 S|6i*SE«*«t 
*feS331*JI^?ij&^^CNMBB#J¥ S3335, ^HJ^. ££#7£&3l2J CNM B5# 

j$ S3335 &wfi^fiti*Aa%*mfcM--aB#. 

^^tsAMiiidnfeM^^ hi j&affittAAftffitt&iB. «s«W3AAra*sm 

^&fc^i&«liiJ$«A£fa$-^fl^&$*. itflM S3338 £fS«£# 

(1) &fc*Afi$ME*4fcWffi#tt&. 

(2) -^^^A^-^^itl^^o 

(3) gc^^^^^&«l^PIftfc)t^«A^^^«^ito 

(4) tttt. tt£ffi«AAfft1»*#*fl££ftft«. 

(5) ftfirflmfctg, BtfiJlP^ffl^^^iJo 

(6) «cJlRttlSWS«1!Fi±gW«t3S»#. 

(7) ^Rmmm^m, m^mmx^m^wx^. 

(8) SEliSIMWtlMfA^a^iMi. 
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4, ^ft^^ S3336 

(1) mm^mAmmmmmwmmmmmmmwmmm^mmmmm 

(2) mmjcwARmm "mmm&m" m "mmmmmm" *£#a^> 

mmmmit^m^mmmi^mmmm^ mmmi^mmmmmik. mm 

A^&mmiA "mmvtmmikmk" S333 ^nmm "mmmmm" m "m 
mmmmm" &*mmmifrmmm&& i mm f gMA%&frmftmte&m&s333o 
^mi^-^mmm-^mmx^; mmx^mm. S333 pmrnmrnmrnit^ 

mikfe&m%c%mm}k S3337 t^tA^wififM^ifis. mm$iwA%& 
mmmmitmmmm S333 

JkMfflLf^rm ANYPROD, ANYPROD B^Sfft^j^SBSJR^^ 100 TJHtC, fti^jft 
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mAmmmmmmwmmmzm, 5t*f cnmer^w] cnm^^^ S331 m$k 

®. "CNM^M" 

"cnm mfiftft o.8, "mmsk s" m^x "cnmj&mt mm 
% 0.60 



s 9 ^mm&wi a w^pj^im ppp mm. CI 

^MWl^fti, H-tft^w^^rii^fflfci(^»j^: f NE ci, f ND ci> f SQ ci) 

m mt^fAW CNMj&^Jt; ffl M |ft CNM «II o ^W] A 

immmmmm* a, ci^jb, ri^c, a$£, f^^i^a*!, 

"ff^^* w ^vi^J: axfbXm/M; axfbx c x m 
/M 0 ft^T^^^^-^Btfaim^ "-fs^^M" W^^^Z(axfbx m /M); 
^ 'M*^^*" W^^^S(axfbxdx m /M)o &I&#TW£& > Mtt 

ppp % sl c; mmm?s ppp #ititir*i^ 

X*^-4* KP ^^IU^«»#4'^Tmf#^^InI SI(RI/AI/CI), SI 

-^^«iia^rr#^f'j^mw kp mmmtiwmz} 1. 

CNM m m 1 

T®&m'b®m c ysiio# 



SM 
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cNME#tt3R#iF mmmmm, *'h#.&o.i#, s^jras^ 

&fem*J:ftto%&M.m% i B + (C + D)X m+E+Fo 
&S33326 & "^M" ^foBXnimAmmmfttkft S33326o 

" M_ N_ 
-> m 1. xxx / 2. yyy / ... 

-> ... ..." 

Mtffiifc*. M&ltt^ "M" fa "N" E#fl|*. "m" ^->NU*fl<J "M" 31, 
"1" > "2" "m" W3gg£E#. E#J5B "1" "xxx" ; SB 

KM "2" toM&ikffi&%) "yyy" ; "..." *^H&H£ J$#]Jl @ gfcfltjfc. 

PPP #J#tM#: 

PR PPPilf frE 

S Q 1 • Target company build a purchase team / . . . 

-> 

ppp ^nmm^^mmmxM^^mm^m^^^mm^mm^mm, 

CNM E#&&l&m&XA + fcii£m^5*;^ PPP ffiWo 

PR fa KP «rfiEE# PPP fa#rWM) : 

PR_ KP ^ 

-> AP-PR 1 . Vice President / . . . 

-> UP-PR 1. IT manager / ... 

-> AM-PR l.CFO/... 
-» ••• 

PR fa VOC-CP E# (ft^s PPP W^fWBrlS ) : 

PR VOC-CP 

-> AP-PR 1 . Professional / 2. Top-quality / . . . 

AM-PR 1 . Cost-efficient / . . . 

-» UP-PR 1 . Manageable / . . . 
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VOC-CP #J VOC-CF BB#s 
VOC-CP 
-» Professional 
-> Top-quality 

-> Cost-efficient 
-» Manageable 



PCT/CN2005/000400 



VOC-CF 

1. Academic / 2. Veteran / ... 

1 . CMM/ISO / 2. Public praise / 3. Certified 

/ ... 

1. Within budget / 2. Low-cost / ... 
1. Roboticized / 2. Stable / ... 



VOC-CF tfy BP/SP HB#s 
VOC-CF 
-> Veteran 

-+ CMM/ISO 
-> Certified 

-> Within budget 



BP/SP 

1. 10 years experience in ANYPROD / 2. 
Had 300 more clients / ... 

1. CMM level 2/ ... 

l.CMM level 2/ ... 

1. Give a basal price within certain budget 
first / ... 



sp ffy ciBa#: 

SP^ 

— » ... 

BP/SP 
-> CMM level 2 



ffifl CI CI 

1 . Visit HQ and give positive words 1 . 0.4 / 

/ ... 



RC 

a. CMM Manager / 



-> 10 years experience in ANYPROD a. The senior staff / ... 
-> ... 

W± CNME#j| S^ST^ilk^ilJ^W]^ ANYPROD f*& ift £ tfj « *S 31 #1 



^ 300 7jH7C, !$jAS3330o 

JAS335 MJ#&1: ;M>IE£Mto0rW*fi1lFi3Hi+. f 3f Bii^ifjligfl<) 
^ PPP £T^iK Rm&fiJ SLRfrft. . 
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an an 2 am 3 &i+ 

%mMA 200 500 400 

g&£RPPP NE ND SQ 

CI 0.6 0.8 0.8 

RI 0.5 0.8 0.8 

fST'&tt* 10 75 180 265 

fic^ffifi 6 60 144 210 



hi *mzmtt "mmm s" m±&mm&^ 0 

"mm% s" mj±JA$zW%mm S332 Em anyone" ^t^s 

W-^ ANYPROD M%m+M° temxt^WMMffiik ANYONE" &j%:mm$L 

m^mmtijs, "mm% s" m anyone" Mm&mmftft-^m^xtmm 

All. %Li±£lkm j ^mi l ¥J5, & CNMi^-f^X ANYONE [ft#mi±fI7«£P ffl 
lOWCNM-VSSo g lO^&CNM-VSW 24^J&#, iM&XM* 9o 

COL ift Rambo l£ltf,to 

"IBM S" i4A^#*#i&i«*S4Ii;fe S3332 JT^^it^«*# 0 

(1) m5fcj£A^3iJ*a*RPPPXPf S33320 

m iia s#f3tj*a*R ppp ijfW "wizard" ^m^mmmp. ppp m&^F 

SQl^go SQI^M "^i-&>bt^" fgfjft. ^HfrM^JSjl "ANYONE ^MiL^m® 

pa" , "m.m?p? M&mm» m* pf&Mfm&m "anyone ^nm^ 
mmmmftiftxi*" . "Next" iSAx-^x^o 

(2) iRm KPXJ? S33321 

^ en s" mam KPx^^^^T "^tt^^" ftm, 

RAMBO W*>*Km^m*$] S t* KP, RAMBO J^AP-PR^fe, RAMBO "itf 
f^^ft^ "PRlttKP#*iESe#" ^^fjT^giJWo "Next" iSAT^ 

X/?„ 

(3) %M VOC XPf S33322 
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VOC-CP VOC-CF 
Professional Veteran 
Top-quality CMM/ISO 

U± voc te&jk&y>mtoWft'¥ , hK "pr to voc-cp sfi#" mm "VOC-CP 

to VOC-CF E#" ^*f#giJ#i$^l#o RAMBO }#W Professional «J VOC 
^JitetfJi^nfl^Jt "Veteran Professional" , M^M " Academic *B ^ 

WJI Professional" . RAMBO #W Top-quality ft VOC , #R%to\k$nm& 

m "KWj fe .&£ CMM/ISO ffi^WJRJIfiiiiEftiRT^TfJt* Top-quality" . 
"Next" iAT-fI)f. 

(4) i&if BP/SP Xff S33323 

^(D w^Mttto, "mmsk s" it A^it bp/sp xm, iz^xmrnmBfe"® 
it^t^" mm- 

s"mm cKMmwmto^mmmxM;, #^"voc-cf#j bp/sp ge#» 

^nto "10 years experience in ANYPROD" #J& rT "Veteran" & 
-t- VOC tfj BP/SP RAMBO; 

^^HjililT "CMMlevel2" M*iAiiE#^ Wff EpJ W^^vi^. "CMM/ISO" 
VOC m BP/SP RAMBO . 

"Next" itAT-^X^o 

(5) si mnm+xft S33324 

-^(l)M^ffi+-i^, "IBUr^ S"i£ASI&f#&itXff, &^XJ¥toitM>&" : &l 

"f8#M S" #if ANYONE &"s\to%mmV>km%*%^ CMM-2Mili^iiE#^ 
to @ to&& RAMBO ^ KP £ VOC BP/SP ft|W]&t , {j£$f£3j COL |ft 

rambo ^^tiixtii^^ifti^prfi^ — ci. ci s" 

^SBffli&xAMffifi&T^ "bp/sp to si ifi#" ^fflfiiJWo 

£t& "Next" itAT-^Xj^o 

(6) i&i^ RC Xff S33325 

■5 en to&mm&, s" itA^iARc iff, a>M^wfsrsfi 
"ii^^s" m. "Rcuffiseiw ■t'aai^ia^ife^a-T bp/sp wrci 

BP/SP RC 
" 10 years experience in ANYPROD" Senior staff 
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" CMM level 2 " CMM Manager 

I "Senior staff" W% " 10 years experience in ANYPROD" BP/SP &} RC, 
tti "CMM Manager" "CMM level 2" BP/SP #J RC. 

(7) it#Ji$«flf#S33326 

^i^^«V##tB7 1,000$ Mffin* 

(8) i&itif ftljf S33327 

&T*itkmmmimmnM&T loosiw^i&s, u mm^msM" 
"li^^asM" -y,^ig^«*#^ij8(Tma, -Sitw^Jitt, «iiii 0 

^^-ssfiy^'ftii^w cnm-vs 4", #s§f3jj&# i0o #jaa 12. a^ia^iN-PM 
frft^&ffimmfttt cnm-vc mmmfoMmfr* 

200 7j r Hxi x f so 0.6X0.6/0.8 = 45 ^H7Uo 
iZ'bffim x 0.55 = 24.75 TJHtUo 

4^xmm+, itti, ®mmm> ^wj&ss, ii«5:j#^x^^^^^^^ 

$*tl#$>l> CNM $tffi2.±* 

m<bMi&m "izfimmmmttA (»j#> mmm n , %m&)&%&mi "A" m 
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ife«Ht> m*wmjm, mmmm^xim^M^m^mnm^mo *£bjwcnm 
2> *&w^±±m&±&mm^ntfiffi "wm^x* to. &fficNMfg 

±&tfy cnm f&m&<, 

mmwb±±Mm^m\immmmRmo mmA%mmmnmA%p,n%M%m 

4> ±±m^m^mMM^mm^m^mmmmmh AAUi>±^m^w^, 
rnrnm kp, %m voc, rc mmnm bp/sp m^&wmm @ ^Mxmmm 

mf^mo mmmx^mnmmm^n-^M^mAn&mumimmA^m^m 

#j£v<x\ bp/sp> si^^iikm^, ii$aift£Kj\ voc#jrc^«ie- 0 
A^wtsw^-^ cnm mmmftx, M^mm±L& m &}m&±* 
7.*Rw^i&±&MffimA%$imxft%.to^, m&A%^mi±±M)xivk a 
mm cnm mmwm%mM±±T-umm&f i wtitf, iiit^^i cnm 
&je-. &®AR$imtt&nM&mmmi&c 
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H21 ^mmmmm^^ m %m,&mm$r&& H3 mvtm*& mi 
mffimm$r&& H4 mmmM.. 

±&mmm&^mm&±MmiMw%m®MM%-M cnm-vs -km®-, mm&m 
&%^rtm&±MmmWiumffimi±mM cnm-vs Mm&. mmm^m cnm-vs mm 
Xi&T-^m&^ffimmm cnm-vs. -^«ii*i£imBj££jK±#£-^£^ 
&mnmmim cmmm&&&mm±uwi$.®mmm cnm-vs 0 
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